


ROBERT’S COFFEE AS®
ISLAMABAD ‘

Working with Suraket Digital

marketing has granted

business a huge deal of success

within short amount of time.

ROBERT’S COFFEE CEO

CASE STUDY

A Finnish coffee shop chain that is
all about love for fresh roasted
coffee. It now stands as one of the

best cafes of federal capital but
when it started with us, it was not
well-known in its area. Its CEO
wanted more brand awareness
through social media to expand its
reach.
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OVERVIEW

Roberts Coffee was prepared to
launch their franchise in Islamabad
F-7 in March 2020, but due to
COVID they had to delay their
launch and all the traffic in their
main area of gol-market was 90%
dead. They finally decided to
launch in late July and we started
working with them in September
2020. At this time they had very
few walk-ins and delivery orders
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THE BEST MARKETING DOESN'T FEEL

LIKE MARKETING.

CHALLENGES

1. BUDGET ISSUE

There were budget issues in the
initial stages which threw the plan off
tracks in the first 60 days

2. LACK OF EVENTS

Events could not be held as planned
due to COVID- 19

SOLUTION

1. LOCAL INFLUENCERS/BLOG-
GERS

Local Influencers

Free tasters by brand ambassadors
Bloggers meet and greets open air

-TOM FISHBURNE

2. PHOTOGRAPHY

Use regular product photography and
short videos to portray the products
and brand feel. Engage all the traffic in
the local market through displays in the
sitting area

3. EVENTS

Use themed online content to build
brand equity. Use giveaways and
events to generate hype on the
weekends.

Partner with food delivery services like
food panda to maximize deliveries.




IMPACT As a result of successful campaigns for

for Robert's Coffee, the business of this
café grew by leaps and bounds.

RESULTS The daily revenue started increasing

slowly at 1st but reached a peak of
220% during this campaign, with an
average of 163% increase throughout
this 6 month time frame.

BENEFITS This was one of our most successful

campaigns in  the last one-year.
Robert's Coffee will be treated just as if
it was our own initiative. All KPI's will be
strictly measured and all commitments
will be fulfilled to the best of our abilities.
Main learning was that consistent effort
and communication between key
stakeholders is the most crucial factor in
the success of any campaign.

STATISTICS

460% 238% | R

MONTHLY FACEBOOK INCREMENET
TRAFFIC PAGE VISITS INBYNIRY
INCREASE INCREASE REVEMUE




